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SECTION I GENERAL TERMS AND CONDITIONS

1.00 INTRODUCTION

The following general terms and conditions apply to any contract issued hereunder, except where
the clauses are self-deleting because of monetary thresholds, or the clause prescriptions. Other
provisions, including contract clauses, may be added to individual contract(s) by mutual agreement
of the COMPANY and the Contractor.

It is understood by COMPANY and the Contractor that, where appearing in the referenced clauses,
the terms "Contracting”, "Officer"”, and named contracting agency shall mean "COMPANY",

except where the terms "Contractor" and "Subcontractor" are used in a clause where in the normal
relationship between parties denoted by these terms is stated or implied. “Bidder” is the company
submitting a proposal in response to this Request for Proposals. The “Contractor” also means the
successful “Bidder” who signs a contract based on its response to this Request for Proposals.

Notwithstanding the above, all audit rights of the Contractor's books and records shall be reserved.

1.01 DESCRIPTION OF COMPANY

The COMPANY was established in . The main office is located at

. There are approximately ____ site offices. COMPANY is a
body corporate and politic organized under the laws of the State of

1.02 REQUESTS FOR INFORMATION

Any prospective bidder desiring an explanation or interpretation of this RFP must request in
writing, by fax, email or express mail, such request for information no later than five (5) days prior
to the proposal due date. Requests should be directed to the Contract Administrator at the address
listed in Section 5.00 herein. Any information given to a prospective bidder concerning the
solicitation will be furnished promptly to all prospective bidders, if that information is necessary in
submitting an offer or if the lack of it would be prejudicial to any other prospective bidder. Oral
explanations or instructions given before the award of the contract will not be binding on contract
performance.

1.03 PRE-BID CONFERENCE
A Pre-Bid conference will be held in the COMPANY Purchasing and Distribution conference room
at on

1.07 FINALITY OF DECISION
The decision of the Director of Purchasing is final and conclusive.

1.08 PROPOSED SUBCONTRACTING
Bidder is required to include in their response a list of any proposed subcontractors, and a list of
tasks or items, if any, which the bidder intends to subcontract.
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SECTION Il -DESCRIPTION OF SERVICES

2.00 PROJECT DESCRIPTION

The COMPANY intends to enter into one or more contracts for pest control services at various
locations owned by COMPANY. The locations consist of residential and administrative properties.
The residential property consists of approximately high-rise units, family units,
units for the elderly and disabled, and scattered sites. See Exhibit 1 for a current list of
COMPANY’s locations.

COMPANY, at its sole discretion, reserves the right to award multiple contracts for these locations
or to exclude some of the locations from the contracts. The specific locations, especially the
scattered site locations, may vary during the contract.

201 COVERED PESTS
The Contractor shall adequately suppress the following pests:
1. Indoor populations of rodents, insects, including cockroaches and bed bugs), arachnids, and
other arthropods.
2. Outdoor populations of potentially indoor-infesting species that are within the property
boundaries of the specified buildings.
3. Nests of stinging insects within the property boundaries of the specified buildings.
4. Individuals of all excluded pest populations that are incidental invaders inside the specified
buildings, including winged termite swarmers emerging indoors.

The Contractor shall notify COMPANY if it notices unusual levels of the following pests. Contractor is
not responsible for their control unless COMPANY and Contractor agree in writing.

1. Birds, bats, snakes, and all other vertebrates other than commensal rodents.

2. Termites and other wood-destroying organisms.

3. Mosquitoes.

4. Pests that primarily feed on outdoor vegetation.

2.02 SCOPE OF WORK

COMPANY has determined that it will control pests using integrated pest management consistent
with U.S. Department of Housing and Urban Development’s Guidance on Integrated Pest
Management. See Exhibit 2 for the Guidance. The Guidance identifies ten elements of an
effective IPM program.

COMPANY seeks a Contractor who will provide pest control services as described in Exhibit 3 for
each of the ten elements. Contractor must provide services in a manner that demonstrates
sensitivity to the fact that COMPANY properties are primarily residential in nature and puts the
needs of the residents as the foremost priority.

Contractor must follow IPM Pest Control Service Guidelines described in Exhibit 4 except where
Contractor specifically identifies situations where it follows alternative Guidelines.

2.03 ACCESS TO PROPERTY
COMPANY will provide Contractor with access to the unit(s) as required. COMPANY employee
will accompany Contractor when entering any unit.
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2.04

CATEGORIES OF SERVICES

Contractor shall perform the following tasks for the buildings listed in this RFP.

1.

2.05

Initial Inspection: Conduct an initial inspection during the first month of the contract or
when being assigned new properties. The initial inspection is for the contractor to evaluate
the needs of the premises and to present findings with COMPANY. The following specific
points should be addressed:

a. Identification of problem areas in and around the building;

b. Discussions of effectiveness of previous efforts;

c. Contractor access and coordination to all necessary areas;

d. Establish locations for routine monitoring in common areas; and

e. Information for the contractor of any restrictions or special safety precautions.
Routine Inspection: Conduct regularly scheduled inspection services for pests, set out or
collect monitoring traps, and treat units for pests as needed. Inspections should be monthly
or, at least, quarterly.
Emergency Inspection: Conduct inspections and necessary treatment in response to
requests by COMPANY for corrective action. Emergency Inspections, when requested, are
to be performed within eight (8) hours during normal working hours.
Call-Back Service: Conduct follow-up inspection in response to resident or staff
complaints. Routine call-back service shall be furnished within one (1) workday after
receipt of notification by COMPANY. Call-back service required by COMPANY due to
contractor negligence will be at no charge.
Unit Turnover Service: Conduct intensive inspection and necessary treatment as
requested by COMPANY when units are prepared for occupancy. These units will typically
be existing units changing residents. They may also be new units added to the scope of the
contract.
Special Service: Conduct inspection and pest control as agreed to by the Contractor and
COMPANY for pests such as wood-boring insects, birds, and snakes not covered by routine
inspections as noted in Section 2.01.

INTEGRATED PEST MANAGEMENT (IPM) PLAN

Contractor shall submit with its proposal the IPM Plan. If aspects of the IPM Plan are incomplete
or unacceptable, the contractor will have five (5) days to submit a revision after notification. The
Contractor shall be responsible for carrying out work according to the approved IPM Plan.

At a minimum, the IPM Plan shall consist of the following:

1.

Materials and Equipment for Service: The contractor shall provide current labels and
Material Safety Data Sheets (MSDS) of pesticides to be used, and brand names of
pesticides application equipment, rodent bait boxes, insect and rodent trapping devices, pest
monitoring devices, pest surveillance and detection equipment, and any other pest IPM
devices or equipment.

Method for Monitoring and Surveillance: The contractor shall describe methods and
procedures to be used for identifying sites of pest harborage and access, and for making
objective assessment of pest population levels throughout the term of the contract. This
information must include general locations of common area monitoring traps and
responsibilities for routinely checking the traps.
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3.

2.06

Service Schedule for Each Building or Site: The Contractor shall provide complete service
schedules that include specific day(s) of the week of Contractor visits, and approximate
duration of each visit. Contractor's proposal shall assume a monthly treatment per property.
If more or less frequent visits may be needed based on inspections and trap results,
Contractor shall explain the basis for adjusting the service schedule. Except as otherwise
agreed, all work at properties under this contract shall be performed between the hours of
9:00 a.m. and 4:00 p.m., Monday through Friday, and shall not interfere with daily
COMPANY operations.

Description of any Structural or Operational Changes That Would Facilitate the Pest
Control Effort: The Contractor shall describe site-specific solutions for observed sources
of pest food, water, harborage, and access.

Commercial Pesticide Applicator Certificates or Licenses: The Contractor shall identify
the personnel providing pest control, including the pest management supervisor. Contractor
shall provide photocopies of State-issued Commercial Pesticide Applicator Certificates or
Licenses for every Contractor employee who will be performing on-site service under this
contract.

UPDATES TO IPM PLAN

Contractor shall receive the concurrence of the COMPANY prior to implementing any subsequent
changes to the approved IPM Plan, including additional or replacement pesticides and on-site
service personnel. Contractor shall provide licenses for every contractor employee who will be
performing on-site services before the employee begins work on COMPANY’s property. Any
substitutions, additions, or replacement of personnel from those cited in the contractor's original
proposal must be submitted to the COMPANY for approval.

2.07

CONTRACTOR PERSONNEL

Contractor shall provide qualified, professional pest management personnel who:

1.

sw

~

Understand current practices in this field and have experience providing pest control
services in a residential environment.

Conduct themselves in a professional and workmanlike manner, with minimal noise and
disruption.

Cooperate with the building occupants to assure the progress of this work.

Maintain certification as Commercial Pesticide Applicators in the category of residential
and institutional pest control services.

While working at COMPANY-owned or leased properties, shall wear distinctive uniform
clothing that has the contractor's name easily identifiable, affixed in a permanent or semi-
permanent manner.

Use additional personal protective equipment required for safe performance of work as
determined and provided by the contractor that, at a minimum, conform to Occupational
Safety and Health Administration (OSHA) standards for products being used.

Use only contractor vehicles identified in accordance with state and local regulations.
Observes all safety precautions throughout the performance of this contract. Certain areas
within some buildings may require special instructions for persons entering these areas.
Will comply with all government regulations as are applicable during the time spent on
government property.
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10. Obtain building passes, if needed, as supplied by the COMPANY or appropriate building
manager.

Contractor shall have access to a full-time entomologist who has demonstrated expertise in
structural pest control, especially for rodents, bedbugs and cockroaches will be available for routine
and emergency consultation.

2.08 MINIMUM STANDARDS OF PERFORMANCE

The contractor's performance will be evaluated in accordance with the approved IPM Plan. If pests
appear between scheduled treatment, the contractor may be called back to treat the room(s), or
building where the problem occurred.

If the contractor fails to arrive at COMPANY installation within one (1) workday after the request
for call-back service, COMPANY shall have the right to obtain the service elsewhere and the
contractor agrees that the actual cost of such service shall be deducted from the contractor's invoice
covering the period for which the outside service was obtained. This deduction will be supported
by a copy of the invoice covering the emergency service obtained elsewhere.

Contractor must describe past experience with providing vermin and rodent control for public
housing authorities or other large property management organizations and include references.

2.09 REPORTING

As part of the services provided under this contract, the collection and transmittal of data collected
by the contractor during the work is crucial to the effectiveness in managing the IPM. Contractor
must propose reporting and recordkeeping plans to enable COMPANY to monitor Contractor’s
work in a timely and efficient manner. As a minimum, Contractor is required to collect and submit
the reports detailed below. COMPANY will review and approve report format prior to contract
award.

1. Individual Property Reporting (within one week): Upon completion of each treatment
cycle at a COMPANY property, Contractor must submit the extermination log with a
spreadsheet summary highlighting troubled areas or units within one week after the
treatment cycle. Contractor must submit the report in hard-copy format and by email in
electronic spreadsheet format. The hard copy must be signed by the building manager.
COMPANY will not pay for work that is not documented by this report or for work
documented on the report but not signed by the building manager.

2. Treatment Cycle Reporting (within one week): Upon completion of a treatment cycle,
Contractor must submit by email a general summary report within one week. The treatment
summary reports shall include, but not be limited to the following:

a. Brief narrative discussing the findings as they relate to an increase or new
infestations by unit or apartment number, including recommendation for treatment
or preventative measures.

b. Discuss any findings of deficiencies due to lack of access, inadequate or improper
treatments, or recommendations of change to a more effective chemical.
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Contractor shall submit reports to the Contract Technical Representative. Failure to submit the
above reports on time shall be considered a material breach of the contract and could be used as
basis for termination of the contract.

2.10 TERM OF CONTRACT

The term of this Contract shall be for a period of two (2) years beginning Begin Date and ending
End Date. The term of this agreement may be formally modified in writing by the Contract
Administrator.

COMPANY may discontinue this contract immediately upon furnishing notice to the Contractor if
the parties fail to agree upon any deletion, amendment, or addition to this agreement. No deletion,
modification, addition to, or discontinuance of this contract shall affect any orders hereunder
entered into prior to the effective date of such change, unless mutually agreed to by the parties or
otherwise required by operation of law.

2.11 BASIS OF PRICING

Please provide unit pricing in Exhibit 5 for each of the services. See Section 2.04 Categories of
Services for descriptions of the services. Contractor can propose additional breakdown of the
prices.

2.12 PERFORMANCE-BASED INCENTIVES
Contractor may propose incentives that COMPANY may provide to Contractor based on reductions
in number of resident complaints and in number of units documented to have no pests.

2.13 COMPETENCY RECOGNITION PROGRAMS
Contractor may identify in the proposal its active participation in programs that recognize
demonstrated competency. These programs include:
1. QualityPro offered by the National Pest Management Association. See
www.npmagqualitypro.org for details.
2. GreenShield Certification offered by the IPM Institute of North America. See
www.greenshieldcertified.org for details.
3. In California, EcoWise offered by EcoWise Certified Program. See
www.ecowisecertified.org for details.
4. |IPM Registry offered by the New England Pest Management Association. See
www.nepma.org for details.

For more information including a comparison of these programs, see
www.healthyhomestraining.org/ipm/vendor.htm. If Contractor claims recognition by one of these
programs, Contractor must document that recognition and agree to comply with the requirements of
the program.
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SECTION Il EVALUATION FACTORS

3.00 VALUATION FACTORS
Contracts will be awarded to the responsible bidder(s) whose proposal is most advantageous to
COMPANY, based on the evaluation criteria and points specified below.

Rating Criteria Max. Score
A. Integrated Pest Management Plan: See Section 2.05 15
B. Past Experience. See Section 2.07 20
C. Reporting Plan and Capability: See Section 2.08 10
D. Proposed Costs and Incentives: See Section 2.10 and 2.11 20
E. Participation by Minority / Female Owned Business: See Section 15
4.01
F. Participation in QualityPro or Equivalent Program: See Section 2.12 10
G. Participation in Green Shield Certification, EcoWise, or Equivalent 10
Program: See Section 2.12

Total Possible Score 100

SECTION IV - PROPOSAL INSTRUCTIONS

400 GENERAL INFORMATION

Effort has been made to outline the requirements and provide information in a format that is clear

and concise. Nevertheless, it is anticipated that questions may arise, or additional information may

be needed. All contact relative to this solicitation should be made in writing and directed to

COMPANY's Contract Administrator, , email
or FAX

1. Prepare proposals, quotations and presentations in a practical, legible, clear, concise,
coherent and straightforward manner without expensive eye-catching devices and elaborate
formats or exhibits.

2. Each element and item of information requested must be answered completely, or any
omissions completely explained and justified.

3. It shall be understood that COMPANY shall not accept charges for the requested
information, and reserves the right to reject any and all proposals.

4. The contract shall be based on this request for proposals and the Contractor’s proposal.
Any exceptions to the requirements must be clearly defined and justified.

5. The proposal shall be signed by an official authorized to bind the company and shall
contain a statement that the proposal is firm for one hundred twenty (120) days from the
due date.

6. Proposals may be withdrawn by the bidder via written or telegraphic request received by
COMPANY no later than the time set for opening of the proposals. Any proposal that is
withdrawn may nevertheless be opened and reviewed. Proposals opened on the proposal
due date shall not be withdrawn without the consent of COMPANY for one hundred twenty
(120) days after the proposal due date.
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7. COMPANY reserves the right to accept or reject any and all proposals received as a result of
this RFP, to take exception to these RFP specifications, or to waive any informalities, or the
failure of any bidder or of COMPANY to comply therewith, to negotiate all terms and
conditions with any qualified source, or to cancel or amend in part, or entirety, this RFP. All
or part of a proposal will be incorporated into the final contract. Bidder may be excluded
from further consideration for failure to fully comply with the specifications of this RFP.
COMPANY may determine to reject all proposals.

8. COMPANY will reject the proposal of any bidder who is debarred by the U.S. Department
of Housing and Urban Development (HUD), and/or the State of from
providing services to public housing authorities, and reserves the right to reject the proposal
of any bidder who has previously failed to perform any contract properly for any purchaser,
or to complete on time, contracts of a similar nature, who are not in the position to perform
the contract, or who has neglected the payment of bills or otherwise disregarded as
obligations to clients, purchasers, subcontractors, material men, or employees.

9. Failure of the successful vendor to accept these and other terms will void the award.
Acceptance of the proposal is subject to the approval of the COMPANY Board and HUD.

10. Potential bidder who receives this RFP and who does not wish to make a proposal are
requested to reply with a letter stating such, on or before the date and time set forth for the
receipt of proposals.

11. COMPANY reserves the right to make a contract award based solely upon the proposals, or
to negotiate with one or more bidders. The bidder(s) selected for the award will be chosen
on the basis of greatest benefit to COMPANY, and not necessarily on the basis of lowest
price.

401 WORKERS' COMPENSATION AND LIABILITY INSURANCE

The successful bidder will be required to provide evidence of insurance for workers' compensation,
general liability, and automobile liability. A certificate of insurance must be provided for all
coverage stating the limits and the effective and expiration dates of coverage, and must include an
endorsement adding COMPANY as an additional named insured. Coverage for Comprehensive
General Liability insurance must have limits of not less than $1,000,000.00. This coverage must be
provided on an occurrence basis and include bodily injury, property damage, personal injury,
advertising injury, blanket contractual coverage, and owner/contractor protective liability.
Coverage for Workers' Compensation and Automobile Liability must be provided at limits that
meet or exceed the limits required by State Law. Evidence of continuous Workers' Compensation
coverage throughout the duration of the contract must be provided to COMPANY.

4.02 INVOICING AND PAYMENT

Invoices or vouchers for payment shall be certified by an approved and responsible official of the
Contractor's organization. A monthly invoice must be submitted within thirty (30) days after
services are provided. COMPANY will pay invoices net thirty (30) days, after receipt of the invoice.
Each invoice or voucher shall, at a minimum, be supported by a summary of the cumulative costs
and a description of the service provided. Each invoice or voucher must also show the Contract
Number. The Contractor shall submit one (1) original and two (2) copies of the invoice and mail to
COMPANY at the address below:

COMPANY
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Accounts Payable - Contract No.

403 MATERIALS TO INCLUDE WITH PROPOSAL
Response to Request for Proposals including:
1. Contact Information
2 Description of Company
3. Project Proposal
4. Credentials of Staff (including entomologist)
5 List of Proposed Subcontractors (if any) and List of Tasks Bidder Intends to
Subcontract — See Section 1.08
Exceptions to Requirements in Request for Proposal and Exhibits
7. Proposed Performance-Based Incentives — See Section 2.12

IS

The Response must include the following attachments:

A. Basis of Pricing — See Section 2.11 and Exhibit 5
B. Integrated Pest Management Plan — See Section 2.05
C. Documentation of Participation in Recognition Programs — See Section 2.13
D. Certificate of Insurance — Section 4.03
SECTION V - PROPOSAL SUBMITTAL
5.00 FORMS

Submit one (1) original and five (5) copies of your proposal and completed attachments in a sealed
envelope, addressed as follows:

COMPANY Purchasing Department

Attention:
"PROPOSAL" DO NOT OPEN
SOLICITATION NO.

Failure to return any of these Attachments will deem your proposal as non-responsive.

501 DELIVERY OF PROPOSAL

The proposal shall be delivered or mailed to the COMPANY Purchasing Department, on or before
the response date and time. Proposals, which are received after the response date and time, will be
returned unopened to the sender. Overnight express envelopes must be identified as shown above,
to eliminate late or misdelivered proposals. COMPANY DOES NOT ACCEPT RESPONSIBILITY
FOR LATE OR MIS-DELIVERED PROPOSALS.

Model RFP Prepared by National Center for Healthy Housing
See www.healthyhomestraining.org/ipm/contract.htm Page 10 of 10



